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Abstract

This study aimed at examining the reasons stand for national
products lower quality level with regard to the international quality
standards.

The study surveyed the organizational, administrative and technical
settings in the fish industrial factories in Hadramout Governorate to
evaluate the performance, importance in regard to industry and the
service provided and to measure the high and middle administration
understanding of quality concepts and quality control and their series .the
study aimed also at knowing the readiness of these establishments to
change and adapt the modern administrative concept and to know how
the higher administration perceived response to the national , regional and
local changes and its affect on Yemeni national products.

The study consists of six chapters. The first four devoted to the
theoretical part while the last two devoted to the applied part.

PART ONE
Chapter 1. Study Approach
1.1- Study Importance and Methods
2.1- Former Studies
Chapter2: The Quality
1.2- Strategic Comprehensive Perspective of Quality: A
Concept and How to be Achieved.
2.2-Cost Nod Tool of Quality Improvement
Chapter 3: Qualitative Control
1.3- Concept, Importance and Historical Development
2.3- Gaols of Qualitative Control and How it Work
3.3- Series of Qualitative Control Concept and Importance
Chapter 4: Inspection and Qualitative Control Plans and Self-monitoring
1.4-Ispection and checking
2.4-Qualitative Control Importance and Types

Part Two

Chapter 5: Data Presentation and Hypothesis testing
1.5- Data Presentation and Analysis
2.5- Hypothesis testing

chapter 6: Findings, recommendations and suggestions.
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